
An Analysis of the Jerome School District (#261): Governance, Operations, and Key Developments (2020-2025)


Executive Summary

This report provides a comprehensive analysis of the Jerome Joint School District #261 (JSD) from January 2020 through August 2025. This period was characterized by profound transformation, marked by challenges and strategic pivots across all domains of district operations. The central theme that emerges from this analysis is the immense pressure exerted by rapid community and student enrollment growth, which tested the district's leadership, infrastructure, financial models, and social policies. The district's responses to these pressures—ranging from emergency operational overhauls to strategic leadership changes—offer a compelling narrative of an organization in transition.
The key findings of this report are synthesized below:
· Leadership Instability and Renewal: The district underwent a significant leadership transition during this period. The tenure of Superintendent Pat Charlton was marked by the navigation of major controversies, including a federal Title IX investigation and a teacher protest that resulted in a district-wide shutdown. His departure in 2024 was followed by a comprehensive, nationwide search culminating in the hiring of Superintendent Brent Johnson. This deliberate selection of an external candidate with specific communication skills signaled a clear intention by the Board of Trustees to reset the district's strategic direction and rebuild internal consensus.
· Operational Breaking Points: Unmanaged growth directly precipitated a critical failure in the district's student transportation system in August 2025. The collapse of the outsourced bussing service, overwhelmed by a nearly 40% increase in ridership, forced an emergency two-day closure of all schools. This highly public event served as a catalyst, compelling the board to abandon its existing operational model and pursue direct control over this essential service.
· Proactive Financial Management: The Board of Trustees demonstrated a consistent ability to secure community financial support through supplemental levies. The successful passage of a levy in August 2020 maintained operational funding, while a subsequent, strategically crafted levy in November 2024 saw the board successfully convert the transportation crisis into a compelling argument for a tax increase. By explicitly tying the additional funds to the purchase of a new, in-house bus fleet, the board secured voter approval for a capital-intensive, long-term solution to a pressing problem.
· Navigating Social Controversies: The district found itself at the center of contentious social and labor issues. In January 2024, a deeply divisive debate over a proposed four-day school week culminated in a teacher walkout, highlighting significant strain in labor-management relations. Concurrently, the district navigated a multi-year federal Title IX investigation stemming from a 2020 complaint regarding transgender student bathroom access. The resolution of this complaint forced the district to modernize its policies and establish formal support structures for LGBTQ+ students, demonstrating how external legal pressure can drive internal policy evolution.
· Governance Transparency Gaps: A critical impediment to a full understanding of the district's governance during this period is the inaccessibility of its historical public records. The official portal for Board of Trustees meeting agendas and minutes on the district's website is non-functional, preventing a thorough review of the board's deliberations, voting records, and the detailed rationale behind the pivotal decisions outlined in this report. This gap in transparency represents a significant challenge for community oversight and accountability.

District Leadership and Governance

The stability and strategic direction of the Jerome School District are fundamentally shaped by its administrative leadership and the governance of its elected Board of Trustees. The 2020-2025 period was defined by a pivotal transition in the superintendent's office and underscored by a critical need for greater transparency in the board's public proceedings.

Superintendent Transitions: A Timeline of Leadership

The district experienced a complete change in top leadership, moving from an established superintendent to a successor who navigated a turbulent period, ultimately leading to another transition aimed at bringing a new skill set to the district's challenges.
Superintendent Dale Layne: Mentioned as having retired, Superintendent Layne's tenure represents the era preceding the major events of this report.1
Superintendent Pat Charlton (2021-2024): The Idaho School Boards Association (ISBA) conducted a full search that resulted in the hiring of Pat Charlton in 2021.2 Coming from the Vallivue School District, Charlton's leadership period coincided with some of the district's most significant challenges.3 He was tasked with leading the district through post-pandemic academic recovery efforts, which included addressing a notable increase in chronic absenteeism among secondary students.4 His administration also oversaw the resolution of a contentious federal Title IX complaint regarding transgender student rights, which ultimately led to a reversal of district practice and the implementation of new support protocols.5 His final year was marked by severe internal friction when the board's decision to reject a four-day school week prompted a teacher protest that forced a district-wide closure in January 2024.6 Charlton's departure at the end of the 2023-2024 school year set the stage for another leadership search.
Superintendent Brent Johnson (July 2024 - Present): Following Charlton's departure, the Jerome School District Board of Trustees again engaged the ISBA to conduct a comprehensive, full search for a new superintendent.2 On April 26, 2024, the board announced the selection of Brent Johnson, effective July 1, 2024.8 Johnson was hired from the Wausau School District in Wisconsin, where he had served as an elementary school principal and was recognized with a National Blue Ribbon Schools Award in 2020 for achieving exceptional student growth in a diverse, high-poverty population.8 The district's official announcement emphasized that Johnson was selected after a rigorous process that included consideration of community comment cards. The press release explicitly stated, "The Trustees felt Brent Johnson had the communication and leadership skills our district needs at this time".8 This specific language, following a period of public controversy and internal staff protest, suggests the board was deliberately seeking a leader to improve stakeholder relations. Johnson's tenure began just before the district faced the August 2025 bussing crisis, and his administration has overseen the subsequent strategic shift in transportation and the successful November 2024 levy campaign.9

Board of Trustees: Governance and Transparency

The Jerome School District is governed by a five-member Board of Trustees, with each member representing a specific geographic zone. As of July 2025, the board was composed of Liz Bingham (Zone 1), Peter Gibbons (Zone 2), Jeff Schroeder (Zone 3), Annette Lott (Zone 4), and Staci Leavitt (Zone 5).11 This body is responsible for setting district policy, approving the budget, and overseeing the superintendent.
While the district complies with public notice laws by posting meeting announcements at the district administrative offices, on its website, and at courtesy locations like the county courthouse and public library, a significant transparency issue was identified during this analysis.12 The "Board Agendas & Minutes" link on the official district website, the designated portal for historical records of board proceedings, was found to be inaccessible.13
The absence of a publicly accessible historical record of board deliberations, discussions, and voting records is a material impediment to public accountability. It prevents a complete, independent understanding of the official rationale behind the critical decisions made between 2020 and 2025. Without these primary source documents, stakeholders must rely on secondary sources such as news reports and district-issued press releases, which may not capture the full context, nuance, or dissenting opinions expressed during official board meetings. This lack of access to the official record is a major governance finding and limits the ability to fully analyze the board's decision-making processes regarding school levies, the four-day week debate, and the resolution of the Title IX complaint.

Financial Stewardship and Community Investment

The financial health and operational capacity of the Jerome School District are heavily reliant on the community's willingness to provide funding beyond state and federal allocations. Between 2020 and 2025, the district's Board of Trustees successfully engaged taxpayers to pass supplemental levies, demonstrating a pattern of consistent voter support. This was most evident in late 2024, when the board leveraged a major operational crisis into a successful campaign for increased funding to implement a long-term strategic solution.

Chronology of Supplemental Levies (2020-2025)

The district approached voters on at least two occasions during this period to secure supplemental funding for essential operations and strategic initiatives.
· August 2020 Supplemental Levy: On August 25, 2020, voters in the Jerome Joint School District, which spans parts of Jerome, Lincoln, and Gooding counties, approved a two-year, $1.6 million supplemental levy. The measure was presented to the public as a replacement for an expiring levy and was promoted as not changing the amount residents paid in taxes. The funds were designated for general maintenance and school operations through June 30, 2023.14
· November 2024 Supplemental Levy: In the fall of 2024, the Board of Trustees approved a resolution to place another two-year supplemental levy on the November 5 ballot. This proposal asked voters to extend the existing supplemental levy amount of $1,250,000 and approve an additional $500,000, for a total of $1,750,000 per year for two years.9 The measure passed with 3,613 votes in favor (54.3%) and 3,036 against (45.7%).15
It is important to note that a separate levy election in May 2025 for Valley School District #262, a different district located within Jerome County, failed. That proposal for a $300,000 supplemental levy was defeated by a narrow margin of 160 to 153 votes and is not associated with Jerome Joint School District #261.16

Case Study: The November 2024 Strategic Levy

The November 2024 levy represents a pivotal moment in the district's financial and operational strategy. The board's approach to this levy demonstrates a direct and transparent response to a recent, high-profile crisis. The timing and framing of the levy request were clearly influenced by the catastrophic failure of the district's transportation system just months earlier.
Purpose of Funds: The district provided a clear and detailed breakdown of how the $1,750,000 would be allocated, separating the renewal portion from the new funds:
· $1,250,000 (Existing Amount):
· $750,000 for a portion of salaries and benefits for classified and extracurricular staff.
· $300,000 for non-reimbursed student and extracurricular transportation costs.
· $200,000 for program and software licenses.
· $500,000 (Additional Amount):
· These funds were explicitly and exclusively earmarked for the "purchase of new and used school buses".9
The district's press release directly linked this funding request to a strategic decision to bring student transportation in-house, "moving away from outsourced contracted services." The communication acknowledged stakeholder feedback that "transportation services need to improve" and framed the move as a way to "improve our safety, fiscal efficiency, and abilities to provide enhanced transportation".9
Taxpayer Impact and Outcome: The district was transparent about the financial impact, estimating the total proposed levy would result in an annual tax of $66 per $100,000 of taxable assessed value, representing an increase of $19 per $100,000 over the previous year.9 Despite the requested tax increase coming so soon after a major operational failure, the community approved the measure. The passage of the levy secured the necessary capital to begin the process of purchasing a new bus fleet and fundamentally restructuring the district's transportation department.15
The board's ability to successfully make the case for this investment demonstrates a significant level of community trust. By identifying a clear problem, proposing a concrete solution, and transparently stating the associated cost, the district turned a potential liability into a mandate for strategic change.

	Election Date
	Levy Type
	Amount Requested (per year)
	Duration
	Stated Purpose
	Taxpayer Impact
	Outcome
	Vote Tally

	August 25, 2020
	Supplemental
	$1,600,000
	2 Years
	Maintenance and school operations
	No change in tax rate
	Pass
	Not Available 14

	November 5, 2024
	Supplemental
	$1,750,000
	2 Years
	Staff salaries/benefits, transportation, software licenses, and purchase of school buses
	Increase of $19 per $100,000 of taxable value
	Pass
	3,613 For, 3,036 Against 15



Management of Key Operational Areas

Beyond financial matters, the Jerome School District faced significant operational challenges between 2020 and 2025 that led to district-wide school closures for reasons other than inclement weather. A severe transportation system failure and a contentious dispute over the school calendar exposed underlying pressures on the district's infrastructure and its relationship with its staff.

The August 2025 Transportation Crisis

The start of the 2025-2026 school year was derailed by a sudden and severe breakdown in the district's student transportation system. On the evening of Wednesday, August 20, 2025, after experiencing significant problems with afternoon bus routes, district officials announced the "difficult decision to cancel school for Thursday, August 21st, and Friday, August 22nd, due to safety concerns regarding student transportation".19 This emergency closure affected all schools in the district and thousands of families.19
Root Causes: In a subsequent news release, the district was transparent about the multiple factors that led to the system's collapse. The primary driver was the rapid growth of the area and a corresponding surge in student ridership.
· Enrollment Growth: The number of students requiring bus service had swelled from approximately 950 to 1,300, an increase of nearly 37%.19
· System Overload: This surge overwhelmed the existing system, which was managed by an external contractor. Specific issues cited by the district included unregistered students being allowed to board buses, leading to severe overcrowding and delays; poor and confusing signage for bus transfers; and insufficient time allocated to implement and test a new system before the start of school.19 The district acknowledged the situation was "unacceptable" and committed to fixing it.19
Immediate and Long-Term Responses: To resume classes safely on Monday, August 25, the district implemented several immediate corrective actions. These included requiring all students to have a confirmed route before boarding, establishing a new quarter-mile walking zone for students living close to school (with exceptions for unsafe crossings), and placing a temporary freeze on adding any new riders to allow new routines to be established.19
The long-term strategic response was even more decisive. As detailed in the previous section, the board used this crisis as the primary justification for the additional funding requested in the November 2024 supplemental levy. The passage of this levy provided the capital for the district to purchase its own fleet of 32 buses and bring transportation management in-house, a move intended to provide greater control over safety, efficiency, and scalability.1

The Four-Day School Week Debate and Teacher Protest

In January 2024, a long-simmering debate over the district's school calendar erupted into a major labor dispute. For several years, the district had been considering a move to a four-day school week, a schedule adopted by many other districts in the region, as a potential tool to combat teacher burnout and improve morale.6 However, after a stakeholder meeting on January 15, 2024, the Jerome School Board voted to remain on a traditional five-day schedule.22
Stakeholder Input: The decision-making process revealed a community deeply divided on the issue.
· Arguments for a Four-Day Week: Proponents, including many teachers, argued that the change would improve staff retention and satisfaction, benefit student mental health, and provide flexibility for older students to pursue extracurricular activities or jobs.22
· Arguments Against a Four-Day Week: Opponents, including many parents, raised significant concerns about the logistical and social impacts. These included the difficulty of finding and affording childcare for the fifth day, potential food insecurity for students who rely on school meals, and the negative effects of longer school days on younger students. There were also specific concerns about the impact on special education and dual-language immersion programs that benefit from consistent daily instruction.22
The Protest: The board's decision to maintain the five-day week was met with immediate and forceful opposition from the district's educators. On Monday, January 29, 2024, approximately 90 of the district's 250 teachers—more than one-third of the teaching staff—called out or took a personal day in a coordinated protest.6 This mass absence created a staff shortage so severe that the district was forced to cancel all classes for the day.6 A spokesperson for the teachers' association characterized the action as an "organic protest that reflects deep frustration for administration's lack of consideration for educators' expert professional perspective".6 The event exposed a significant rift between the district's teaching staff and its leadership, highlighting a breakdown in communication and trust that likely influenced the subsequent change in the superintendent's office.

Weather Days and Closure Protocols

While the district experienced two major non-weather-related closures, the provided research material contains no specific news reports or official announcements of school cancellations due to inclement weather in the Jerome School District between January 2020 and August 2025. Standard procedure in many Idaho districts is to close schools for conditions like blizzards or when temperatures drop below approximately -20°F, but no such events were documented for JSD.24
The district has an established protocol for communicating emergency information to families. It utilizes the SchoolMessenger app, a system designed to send timely notifications to parents and students regarding school-related emergencies, including school closures and attendance issues.25 This platform serves as the primary channel for all official closure announcements.

District Growth, Land Use, and Facilities

As a school district situated in a region experiencing significant growth, JSD's long-term health is intrinsically linked to municipal planning, land use decisions, and the management of its physical infrastructure. The district has shown proactive engagement in modernizing its existing facilities but faces the ongoing challenge of ensuring its physical footprint can keep pace with a growing student population.

Engagement with Municipal Planning and Development

The district operates within a dynamic real estate environment. The Jerome area housing market was active during this period, with a median listing home price of $399,900 as of July 2025, an increase of 7.5% year-over-year.26 This signals ongoing residential development and population growth, the primary drivers of increased student enrollment.
As a key public entity, the Jerome School District is a statutory consultee in the local planning and development process. For example, minutes from the City of Jerome Planning and Zoning Commission meeting on January 14, 2025, confirm that the school district was sent a formal notice regarding a proposed 153-acre industrial subdivision.27 This ensures the district is officially informed of large-scale developments that could impact traffic patterns, the local tax base, and future housing, which in turn affects student enrollment projections. However, while the district is a participant in this notification process, the available information does not indicate any proactive land acquisition for future school sites during this period. The focus appears to be on managing and improving the district's current portfolio of assets.

Facilities Management and Modernization

The district's physical plant consists of facilities of varying ages, with some buildings dating back to 1952 and others constructed as recently as 2007.28 Recognizing the operational costs associated with aging infrastructure, JSD has engaged in a significant energy efficiency initiative. In partnership with Idaho Power and the Strategic Energy Group, the district implemented a "Continuous Energy Improvement" program. This effort resulted in a 5.71% net savings in energy costs, which were then reinvested into further facility improvements.28
Key capital investments made under this program include:
· A major expansion and remodel of Jerome High School.
· Installation of a state-of-the-art HVAC system.
· A lighting retrofit for the high school's agricultural shop.
· Two major roofing upgrades.
Idaho Power provided over $100,000 in incentives to help fund these projects. The district achieved "50001 Ready" status, a U.S. Department of Energy recognition for energy management, for all its schools by January 2021.28 This program demonstrates a commitment to responsible stewardship of public funds and proactive management of existing facilities.

Bond and Construction Challenges

Despite successes in facility upgrades, the district has also faced significant challenges in executing large-scale construction projects. In a district communication dated May 24, 2022, then-Superintendent Pat Charlton addressed public frustration that bond funds had not been "used completely as initially planned".29 He explained that unanticipated and dramatic increases in construction costs had impacted the scope of what could be accomplished with the voter-approved bond money.
The communication, titled "Idaho Bonds and Construction 101," was an effort to educate the public on the complexities of school construction financing. It detailed the long timeline—often 9 to 12 months—required from initial design to a bond election, and the subsequent months needed for detailed architectural plans before construction can begin. A key point emphasized was that construction firms will not lock in bids before a bond has passed and detailed plans are complete, exposing the district to the risk of market volatility and price increases during this lengthy process.29 This public explanation indicates that, like many growing districts, JSD has struggled to deliver bond-funded projects on budget in a volatile construction market, a critical challenge for future capital planning.

Significant Controversies and Policy Evolution

The 2020-2025 period saw the Jerome School District navigate complex and sensitive controversies that required significant changes to district policy. A federal civil rights complaint and the ever-present challenge of student technology use prompted the board to develop and refine its rules to align with legal standards and modern realities.

Title IX and Transgender Student Rights

In 2020, the district became the subject of a federal civil rights complaint filed by a transgender female student, Marley B., who alleged that the district violated her rights under Title IX by denying her access to the women's restroom.5 This complaint placed the district at the center of a national debate over the application of federal sex-based discrimination laws to transgender students.
The Complaint and Initial District Position: Marley, a student at Jerome High School, was told by a school counselor that she could not use the girls' restrooms because the issue was legally "unresolved" in Idaho. The district offered access to gender-neutral bathrooms, but these were found to be impractical or unsafe.5 The district's initial legal position, articulated by its attorney, was that bathroom access was "a matter of unsettled law" in Idaho, citing the shifting guidance from the federal government under the Trump and Biden administrations.5
Federal Investigation and Policy Shift: In December 2021, the U.S. Department of Education’s Office for Civil Rights (OCR) officially opened an investigation into the complaint. This federal scrutiny, combined with a change in district leadership with the arrival of Superintendent Pat Charlton, served as a catalyst for a change in policy. In February 2022, Superintendent Charlton informed Marley that she would be permitted to use the women's restroom.5
New Protocol and Formal Policy: This decision was part of a broader, more systemic shift. The district began implementing "care teams" designed to create individualized "Gender Support Plans" for students, which could include allowing access to facilities consistent with their gender identity. A district committee was also tasked with formally revising Jerome's gender inclusion policies.5 The result is a comprehensive policy that now exists to protect LGBTQ+ students.30 This policy affirms a student's right to access programs and facilities in a manner consistent with their gender identity, ensures school dress codes are gender-neutral, and establishes procedures for protecting the confidential information of students regarding their gender identity or sexual orientation. The external legal pressure from the federal complaint was a direct forcing function that moved the district from a legally defensive, ad-hoc position to one with a proactive, structured, and legally compliant policy framework.

Evolution of Social Media and Technology Policies

The district has also adapted its policies to address the challenges of modern technology and social media.
· Student-Owned Devices: The district maintains a formal policy on "Student-Owned Electronic Communications Devices," which was most recently revised on March 18, 2025.31 The policy frames device access as a privilege, not a right, and mandates that students may only access the internet through the district's filtered connection. It contains strict prohibitions on camera use in sensitive areas like locker rooms and restrooms and outlines disciplinary actions for using devices for cheating or other violations.
· District Social Media and Parent Engagement: The district itself utilizes social media platforms, including Facebook and Twitter, as part of its communication strategy.1 Recognizing that technology use is a major concern for families, the district has also sponsored community events designed to help parents and families navigate the "digital world our youth are growing up in," particularly regarding cell phones, online gaming, and social media.32 This demonstrates a dual approach of regulating student use on campus while also engaging with parents as partners in promoting digital safety.

Student Performance and Demographics

The educational mission of the Jerome School District is shaped by the unique demographic composition of its student body. With a majority-Hispanic population, the district's academic outcomes are intrinsically linked to issues of equity, language acquisition, and socioeconomic support. While comprehensive performance data is limited in the available materials, existing data points and administrative commentary highlight the challenges the district faces.

Demographic Profile

Jerome Joint School District #261 serves a student population that is demographically distinct from the state average.
· Racial and Ethnic Composition (2022-2023):
· Hispanic: 56.8% (State Average: 19.3%)
· White: 41.6%
· American Indian/Alaska Native: 0.5%
· Asian or Asian/Pacific Islander: 0.3%
· Black: 0.2%
· Native Hawaiian/Pacific Islander: 0.1%
· Two or More Races: 0.5% 33
This majority-Hispanic student body presents both unique cultural assets and specific educational needs. In response, the district manages several federally funded programs designed to provide targeted support. These include Title I-A (Improving Basic Programs for economically disadvantaged students), Title I-C (Migrant Education), and Title III (English Learner Program), indicating a significant population of students who are English learners, from migrant families, or from low-income households.34

Academic Performance and Post-Pandemic Challenges

A complete, year-by-year analysis of academic performance for JSD from 2020 to 2025 is not possible from the provided source materials. Such data is housed on the Idaho State Department of Education's "Idaho Report Card" website and requires a direct search of that portal to obtain detailed metrics like graduation rates, ISAT/IDAA proficiency scores, and Idaho Reading Indicator results.35
However, some key data points are available from the National Center for Education Statistics, which offer a snapshot of performance during this period:
· Mathematics Proficiency (2020-2021):
· All Students: 37%
· Hispanic Students: 28%
· White Students: 48% 33
This data reveals a significant achievement gap between Hispanic and White students in the district. The 2020-2021 overall proficiency rate of 37% was also a slight decline from the 38% rate recorded in the 2018-2019 school year, suggesting a potential impact from the disruptions of the COVID-19 pandemic.33
The challenge of post-pandemic recovery was acknowledged by the district's leadership. Then-Superintendent Pat Charlton commented on the statewide issue of chronic absenteeism, noting that the Jerome School District had seen a similar decrease in attendance among its secondary students since the pandemic. He expressed alarm at these numbers, stating, "There's a high correlation between excellent attendance and excellent student achievement. We learned during Covid that there's no substitute for going to class and having a teacher in the classroom".4 This focus on attendance underscores the foundational challenge of re-engaging students as a prerequisite for academic improvement, particularly in a district where many students face socioeconomic hurdles that can be barriers to consistent school attendance.

Synthesis and Forward-Looking Analysis

The period from 2020 to 2025 was one of the most consequential in the recent history of the Jerome School District. The district was not merely buffeted by isolated events but was instead navigating a series of interconnected challenges rooted in the single, overarching theme of rapid community growth. This growth stressed every component of the district—from its physical infrastructure and operational logistics to its leadership structures and community relationships. The district's trajectory during this time can be understood through the causal chains that link its greatest challenges to its most significant strategic decisions.
Interconnected Challenges and Strategic Responses:
· Growth, Crisis, and Financial Strategy: The most direct causal chain connects enrollment growth to the August 2025 transportation crisis, which in turn drove the district's successful financial strategy in the November 2024 levy. The nearly 40% increase in student ridership was the primary cause of the outsourced bussing system's failure. This public and disruptive crisis created the necessary political will and a clear, undeniable justification for the Board of Trustees to request a tax increase. The board's decision to explicitly link the new funds to the purchase of an in-house bus fleet was a masterful act of strategic communication, transforming an operational failure into a voter-approved mandate for a more resilient, district-controlled solution.
· Internal Dissatisfaction, Leadership Change, and Strategic Reset: The January 2024 teacher protest over the board's rejection of a four-day school week was a clear indicator of significant internal dissatisfaction and a strained relationship between educators and the district's leadership. The protest, which involved over a third of the teaching staff and forced a district-wide shutdown, was a symptom of deeper frustrations. This event was followed just months later by the announcement of a superintendent change. The board's subsequent hiring of a new superintendent specifically praised for his "communication and leadership skills" suggests a deliberate effort to reset the tone of labor-management relations and bring in a leader better equipped to build consensus. This new leadership was then immediately tasked with managing the fallout from the bussing crisis and overseeing the implementation of the new transportation model funded by the levy.
· External Scrutiny and Policy Modernization: The federal Title IX investigation acted as a powerful external catalyst for internal policy reform. Faced with a formal civil rights complaint and federal scrutiny, the district was compelled to evolve from a legally defensive and ambiguous position on transgender student rights to developing a proactive, structured policy framework. The creation of "care teams" and formal "Gender Support Plans" represents a significant modernization of the district's approach to student equity, a change that was directly precipitated by external legal and political pressure.
Forward-Looking Considerations and Recommendations:
Based on the comprehensive analysis of the 2020-2025 period, the following strategic considerations are recommended for the Jerome School District Board of Trustees and administration to ensure future stability and success.
· Recommendation 1: Enhance Governance Transparency. The most immediate and critical action the district must take is to restore public access to the historical archive of Board of Trustees meeting agendas and minutes on its website. The current inaccessibility of these records creates a significant transparency deficit, erodes public trust, and hampers the ability of the community to engage in informed oversight. A functioning democracy requires access to the official records of its governing bodies.
· Recommendation 2: Develop a Proactive Long-Range Facilities and Land Acquisition Plan. The evidence is clear that community growth has already pushed at least one core district system to its breaking point. To avoid future crises related to facility overcrowding, the district must shift from a reactive posture of managing existing assets to a proactive strategy for future expansion. This includes developing a formal, public-facing long-range facilities plan that uses enrollment projections to identify the need for new schools and, critically, outlines a strategy for acquiring the land necessary for their construction before the need becomes urgent and land costs escalate further.
· Recommendation 3: Strengthen Labor-Management Relations. The 2024 teacher protest was a costly disruption that signaled a serious breakdown in trust. The new district leadership should make it a top priority to rebuild collaborative relationships with the teaching staff and their association. Establishing formal, transparent, and mutually respectful processes for debating and deciding on core issues like the school calendar, curriculum, and working conditions is essential to preventing future conflicts and ensuring that the district's most valuable asset—its educators—feel heard and valued.
· Recommendation 4: Continue Strategic and Transparent Financial Planning. The board has proven its ability to successfully make the case for community investment when a need is clearly defined and the proposed solution is concrete. It should continue this model of transparently linking specific funding requests in future bond and levy elections to well-defined strategic goals. This approach builds voter confidence and increases the likelihood of securing the resources necessary to manage growth and enhance educational programs for all students.
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